
Preservation Equity 

Project

A Preservation Durham Project



What is the Preservation 

Equity Project?

A Two-Pronged approach: Offering free, impartial, technical 

assistance and a low-interest home equity loan to owners of older homes:

With the goal to keep families in their homes, retain and build their equity, 

reduce elderly care costs, and stabilize neighborhoods. 





Aging in Place



The Costs of Unfit Homes

Each year, millions of people 65 and older are treated in emergency 

departments because of falls.

Over 800,000 patients a year are hospitalized because of a fall injury, 

most often because of a broken hip or head injury.

Fall injuries are among the 20 most expensive medical conditions.

The average hospital cost for a fall injury is over $30,000.

Source: Centers for Disease Control and Prevention



Benefits of Aging 

in Place

High nursing home costs mean that aging in

place could yield significant cost savings for 

the elderly.

Average nursing home care is $5,243

Non-institutional care is only $928.

If PEP extends aging in place by just one 

year, its borrowers will save over 

$50,000.

*In 2009, 94% of people aged 65+ paid 

for health care out of pocket. (Source: 

NIH)
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Your investment ties it all together.

The Product

Not all problems are easy to solve. This one is.



How it works

Step 1

Receive Request via 

Universal Intake. 

Step 2

Conduct Site Visit. 

Create Workplan. 

Step 3

Work with homeowner 

on lending application, 

scope of work. Begin 

workplan!



Milestones

May 2017

Complete documentation for 

Preservation Equity Project

March 2017

TCF Innovation Award 

Pitch!

June 2017
Begin hiring process for 

Project Manager. 

July 2017
Train and orient new 

Project Manager.

October 2017
Have completed 25 

technical assistance 

plans.
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Our Partners


