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What Is the Preservation
Equity Project?

Offering free, impartial, technical
assistance and a low-interest home equity loan to owners of older homes:

to keep families in their homes, retain and build their equity,
reduce elderly care costs, and stabilize neighborhoods.
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Over 800 000 patlents a year are hospitalized because of a faII"lnjury
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F .~ High nursing home costs mean that aging in

4 0+ :’, place could yield significant cost savings for
"* M ) S dd
~ b e the elderly.

Beneflts of Agl
-,. in Plac T

Average nursing home care is $5,243

Non-institutional care is only $928.

If PEP extends aqging in place by just one
year, its borrowers will save over
$50,000.

*In 2009, 94% of people aged 65+ paid
for health care out of pocket. (Source:
NIH)



The Team & Advisors

Evan Sitton, Square One Bank

Dr. Charles Johnson, NCCU

Tucker Bartlett, Self-Help Credit Union
Durham Home Repair Collaborative

Steve Reardon

Micah Kordsmeier

Self-Help project manager
and PD Board Member.
Manages community
development projects.

Kathleen Crowther, Cleveland Restoration Society
Durham Regional Association of Realtors

Bill Dowse & Josh Burton, NCHFA

Michelle Lanier, NC African-American Heritage

Commission

Ben Filippo

Preservation Durham
Executive Director.
Background in Community
and Economic
Development.

Diane Amato

Preservation Durham
Office Manager.
Background in Project
Management at GE and
Commercial Photography.
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Your investment ties it all together.



How It works

Step 1

Receive Request via
Universal Intake.

Step 2

Conduct Site Visit.
Create Workplan.

Step 3

Work with homeowner
on lending application,
scope of work. Begin
workplan!




Milestones

May 2017 June 2017 October 2017
Complete documentation for Begin hiring process for Have completed 25
Preservation Equity Project Project Manager. technical assistance

plans.

March 2017 July 2017

Train and orient new
Project Manager.

TCF Innovation Award
Pitch!



One Project Manager

Award funds will help us hire a Project Manager!

120 Homeowners Assisted.

Expected technical assistance plans in year one.

$240,000 Invested Back into
Durham

Based on 12 (10% of participants) loan recipients at average
home repair cost of $20,000 in year one.

Market-Based, Sustainable
Solution

The program is tested (Cleveland for 15 years), and is driven
by a market-based loan product, not a grant.

Award Funds Unlock Access to
$1 Million in Capital for
Program Participants

Award funds will allow Self-Help to lend upwards of $1
Million in initial capital via NC HFA deposits, in low-interest
loans for home improvements.




Our Partners
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- square 1 bank
a division of PACIFIC WESTERN BANK
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